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COMMERCIAL DIRECTOR 
Information for Prospective Applicants 

   

CONTACT FOR ENQUIRIES 
Rhiannon.Mehta@prospect-us.co.uk

mailto:hello@TheAdvocacyAcademy.com
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SUMMARY 
Position Title:  Commercial Director 

Level: Level 7 

Reports to: CEO   

Direct Report: Head of Philanthropy 

Location: Brixton, South London/ Remote working within the UK with at least 2 days work from our office 

Contract: Fixed-term contract for two years, with potential for extension 

Hours: TAA has flexible working hours. Most of our campaigns and programmes are on evenings and weekends and we would 

expect the Commercial Director to attend some of these and incur time-off-in-lieu appropriately. 

Start date: As Soon As Possible 

Compensation: £55,000 - £60,000 (Payscales are under review and are likely to increase next year to match growth) 

Benefits: £1000 professional development fund, working from home stipend, TAA laptop and phone, (additional benefits 

package being finalised) 

We are looking for someone driven to be a trusted member of our leadership team supporting The Advocacy Academy in 

all aspects of fundraising and income generation. You will be responsible for setting the commercial direction of our 

organisation, and setting targets and securing our income for the year. You will build relationships with our key funders, grow our 

partnerships with trusts, foundations and HNWIs, and work across the team and campaigns to grow our Movement - designing 

new channels of income including digital fundraising, membership models and merchandising.  

The Advocacy Academy is a bold and ambitious organisation that is evolving, growing and changing. We have grown 
rapidly over the last seven years, with a current budget of £1.4M, with approximately 70% unrestricted funding and deep 
relationships with major foundations including Paul Hamlyn, Lankelly Chase, and Esmee Fairbairn. The budget for FY24 is 
projected to be a £1.7M though a capital raise may increase this. Barring the capital raise, we are moving into a new phase 
of slower growth so we can deliberately diversifying our income, and building sustainable structures.    

We’re seeking someone creative, ambitious and disciplined. You will be excited to grow your own team, develop 

sustainable systems, champion us to funders, and explore creative and just models of fundraising. You will be highly 

motivated, with a high standard for yourself and others, experience working in commercial functions, a love of making good 
trouble, and a proven commitment to building people’s capacity to challenge the status quo.   

Before you skim the job descriptions, please remember you don’t have to tick all the boxes for each role to 

apply. Charity experience is not a requirement! Historically the commercial director role has come from outside the 
sector. We all experience a bit of imposter syndrome, including the staff here at The Advocacy Academy. Let’s name it for 

what it is - a manifestation of the oppression many of us face on a day to day. If this role pulls you and you believe you 
could make a difference then apply anyway or reach out to us to discuss more!  

  AREAS OF RESPONSIBILITY   

1. You will be accountable for income generation within TAA, including but not limited to: 

•  Working with the CEO and SLT to set the income targets and direction of your department in relation to the broader 

growth of the organisation for the next three to five years by channel, ensuring appropriate resources, KPIs and relevant 

tools are in place to assess progress and make judgements on priorities 

• Take the lead on decision making and problem solving for all considerations relating to the programmes team, working with 

the CEO and SLT around overlapping projects, and escalating accordingly for broader concerns 
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• Understanding the impact of socio-economic and sector specific changes that could impact the department 

2.You will be responsible for setting the direction of travel, development, growth for income growth and 

generation within The Advocacy Academy: 

• You will ensure that the core components of our vision, mission, ideology and culture, and theory of change are woven 

through your department 

• You will lead on the development of The Advocacy Academy’s short to medium income generation strategy, prioritising 

in trusts and foundations primarily within youth and justice areas 

• You will translate the strategy into the annual planning cycle, setting with the team realistic but ambitious KPIs, monitoring, 

and minimising risks and reporting regularly, prioritising opportunities based on multiple criteria: 

• Set thresholds to manage the development and delivery of compelling funding bids across thematic and delivery 

areas, supporting fundraising and delivery colleagues, allowing them autonomy at appropriate levels 

• Set quality standards and thresholds for the delivery of exceptional, strategic and long-term donor relationship 

management across institutional and major donor fundraising, including but not limited to the submission of well-

crafted and timely reports, in addition to other effective touch points 

• You will identify, develop and operationalise a longer-term income generation strategy, evaluating key areas of 

opportunities and risks to consider: 

• Lead on the development of our digital fundraising programme aimed at building a committed and engaged base of 

donors giving at a lower level, working with our Campaigns, Communications  and Community teams to tap into our 

strong membership exploring Brand Ambassadorship applications at TAA and variations on membership models 

• Work with the Campaigns team to support the income generation efforts of our hosted campaigns (setting boundaries 

around expectations, and advising on business models where relevant) 

3.You will ensure that commercial activities are managed as well-oiled machines by exemplifying a conductor of 

the orchestra through pulling in the right people at the right time and ensuring that key milestones are met: 

• Work with the finance and operations teams to lead the design and implementation of a suite of behind-the-scenes 

systems, processes and resources to keep things running like clockwork and provide transparency and help build trust, 

including working across TAA to set up information channels and ensure commercial frameworks and priorities are 

embedded across the organisation 

• Develop and nurture a diverse set of relationships with a broader network of funders, leaders and activists who support, 

challenge and inspire our commercial pursuits, always on the lookout for more people to join our Movement 

• Ensure safeguarding and Health and Safety standards are met across the team, working proactively with relevant leads 

to understand requirements and operationalise effectively 

• Work with the CEO, and the Board to develop a risk management framework to manage and escalate commercial risks 

• Design clear monitoring and evaluation frameworks for organising and for campaigns which allow you and your team to 

learn, test, and re-test as you build 

• Oversee the monitoring and evaluation of existing programmes including quantitative and qualitative data, and 

facilitate the process of ongoing learning being integrated into the project 

4.Hold the budget for your department and ensure that all commercial activities are run within  

financial targets, identifying efficiencies and savings across the programmes, checking in regularly with your  

department’s budget leads and the Finance Director to understand TAA expenditure 

5.Team and line management 
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• Work with the CEO, and People Manager to design the organisation structure for your department including 

but not limited to: creating standardised JDs for roles in your department, identify recruitment needs to include designing 

a recruitment process, and coordinating the onboarding, and induction of new joiners to the department, designing 

department specific processes and policies  

• Line manage and support the ongoing development of the staff within your department, including but not limited 

to: investing in your team’s personal, professional and political training, their development, holding them accountable for 

completing key pieces of work, act as a lighthouse to them setting good examples of line management and supporting 

line managers to exemplify same in their direct reports 

• Working with the CEO to identify skills and/ or knowledge gaps within your team which relate to the strategic 

objectives, changes in compliance and other areas. Developing a plan to bridge these gaps through cross-team or 

organisation wide training and reflection spaces, or through personal training budgets including recommending and 

securing relevant opportunities 

• Consider balance of capacity, resource, and skills across your team ensuring support and resources are well 

distributed, and that you consider team dynamics and needs as you determine operational priorities, identify 

opportunities for collaboration and learning across the different programmes, encouraging leads to see themselves 

and their role as part of a bigger whole and wider journey of an individual through TAA 

• Take the lead on implementing and upholding strategic objectives in your department including but not limited 

to: working with the People Manager to design clear performance management systems within your team, prioritising 

regular performance management discussions and supporting individuals to achieve their KPIs, embedding a 

fundraising mindset, and encouraging financial prudence  

• Take the lead on implementing and upholding ideology, culture and value expectations in your department 
including but not limited to: supporting the CEO to embed a culture of wellbeing throughout TAA by leading on and 

recommending wellbeing initiatives, working with programmes line managers to achieve employee-centred line 

management, encouraging and embed a culture of mutual trust and Community Care, support and cohesiveness within 

your department, centering justice and organising principles in our work and decision making, centering youth agency 

and co-creation 

6.Key Member of the Senior Leadership Team (SLT) 
  

• Share responsibility for achieving our mission and strategic objectives by working closely with the CEO and other 

members of the SLT to further our vision, mission, strategy, ideology, and cultural values within your department and also 

across TAA.  

• Stay informed about relevant local and national political and sector developments and understand their impact within 

your department and also across TAA 

• Leverage opportunities to raise the profile of TAA including but not limiting: independently exploring potential 

innovations, seeking out funding opportunities, fostering relationships with relevant external organisations, representing 

The Advocacy Academy externally when appropriate and encourage the programmes team to do the same  

• Role model implementing and upholding strategic objectives across the organisation including but not limited 

to: championing and leading on cross-departmental projects to support the growth of the organisation as a whole and 

helping the wider organisation meet our annual KPIs, identifying to the CEO and leadership teams opportunities and 

risks to achieving the organisation goals 

• Role model upholding ideology, culture and value expectations across the organisation including but not 

limited to: leading by example across departments and during team days and role-modelling leadership, identifying to 

the CEO and leadership teams opportunities and risks to our integrity and authenticity in relation to ideology and 

culture 

• Ensure that your department works in tandem with and in support of other department objectives including but 

not limited to: encouraging collaboration between departments, supporting other departments with resources as 

needed 
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7. Governance & Compliance 

  

• Work with the SLT and the CEO to prioritise and centre risk management across TAA including but limited to: 

feeding into risk analysis and mitigation, identifying and escalating risks to the strategic objectives, taking the lead to 

mitigate risks early and thoroughly   

• Partner with SLT to ensure transparency within TAA across policies and practices including but not limited to: 

understanding relevant policies and best practices to take the lead on implementation within your department, 

identifying gaps or inconsistencies in policy and practice and supporting on addressing them 

•

• Work with the CEO and the Board to build a transparent and effective working relationship between the 

Trustees and the staff team including but not limited to: providing updates and escalating the risks around your 

department to the Board, attending Board meetings through the year, supporting opportunities to build relationships 

between staff and the Board, and participate in Board working groups as needed.  

• Share responsibility for upholding compliance requirements across the organisation including safeguarding, 

Charity Commission expectations etc. 

A BIT ABOUT YOU   
• You are passionate about, and committed to, creating a more fair, just and equal world.  

• You believe in the potential of young people to challenge the status quo and are dedicated to helping them 

become more powerful citizens. 

• You enjoy keeping up to date with current commercial trends and business models in the charity and justice 

world 

• You’ve got a deep understanding of, and a personal relationship with, issues of social justice. From racism to the 

housing crisis to the climate justice, you’ll be aware of how systemic injustice operates in our society. 

• You’ll be comfortable managing effective strategic and tactical income plans across multiple channels. This 

role requires someone with an eye for priorities and creativity who can balance multiple priorities and sensitivities. 

• You’re enterprising and excited to be using your initiative to build exceptional things from scratch with limited 

resources. 

• You pursue growth, value feedback, and being outside your comfort zone and are always willing to reflect, 

learn, grow and stretch yourself.  

• You work calmly under pressure, and model this for colleagues, in a fast paced and evolving team and organisation 

projects ensuring that targets are met within the timeframe and budget set. 

• You’ll bring experience of developing powerful cases for support and significant bid/application writing 

experience for multi-year, six figure plus projects and programmes. 

• You’ll bring experience in outstanding donor management, including retention and trade up strategies and 

plans 

• You have knowledge or experience of individual fundraising and/or digital marketing and e-commerce ideally 

through a campaigning/ system change organisation 

• You’ll bring experience of managing and supporting high performing fundraising teams, ideally in a fast growing 

organisation 

IDEAL EXPERIENCE   
• Robust experience and comfort in multiple areas of income generation. Understanding of a charity context is not 

necessary for the role., but is preferred.   

• Strategic business development experience in an impact driven organisation on a comparable scale with 

ambitious financial targets, with a good track record of success in meeting and exceeding income targets. 
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• Entrepreneurship and business development skills - proven experience of establishing new initiatives and of 

developing strong relationships and productive partnerships 

• Strong evidenced project management experience including cross organisational or multi-stakeholder

• Experience working within a small and growing organisation, managing small and large projects, and identifying 

opportunities to improve existing systems 

HOW TO APPLY   

Candidates will be asked to provide a CV and a Cover Letter OR a supporting video application addressing 

the following questions (no more than 1000 words or 10 minutes for all questions). 

1. Tell us about a time when you grew a commercial team - what did you prioritise and why?   

2. What makes you angry and how does The Advocacy Academy align to your values?  

3. Include anything else you would like us to know as we consider your candidacy for the Commercial role. 

In addition, please also provide information on your notice period and your availability for interview. 

You may also share any other content that would be relevant for us to have in order to showcase interest and 

experience. The content can come in any form of media, including but not limited to - a mind map of ideas, a timeline 

or portfolio of your work, life or experiences; a recording; a Powerpoint or other form of presentation; a song, article, 

poem or other writing samples. 

DATES   
• Closing Date: The deadline for applications is 17th January 

• First Round interviews: will be scheduled for 23rd January (Dates are subject to change) 

• Second Round Interviews will be scheduled for 30th January (Dates are subject to change) 

• Target Start Date: As soon as you are able 

We will be hosting Open Houses for the role where you can questions from the CEO and Commercial team:  

• 11th January 5:30pm - 6:30pm on Zoom Sign up here 

• 13th January 12pm - 1pm on Zoom. Sign up here 

NOTHING ABOUT US WITHOUT US

We aim to be representative of the community we are working with. We encourage applications from people of colour, 

those who identify as LGBTQIA, working class as well as differently abled people, those living with mental health 

conditions, refugees and migrants. We welcome people from all identities who are made to feel marginalised. Whilst 

these applications are encouraged, this particular role at The Advocacy Academy presents some limits that may 

mean it is not suitable for some applicants. This includes:  

• Non-standard working hours, including some evenings and weekends. In particular, we run residential camps that 

last up to three weeks.  

• Flexible timetables, which may need to be changed at short notice (especially when taking part in direct 

action) 

• Confident understanding of the English language 

https://www.eventbrite.co.uk/e/commercial-director-role-open-house-tickets-490383208377
https://www.eventbrite.co.uk/e/commercial-director-role-open-house-tickets-490383619607
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We’re not just committed to being an equal opportunity employer, we actively celebrate diversity in all its 

forms. Let us know if we can do anything to make the application or interview process more accessible. If you 

are invited to interview, we will at that point ask you for any accessibility requirements or preferences. 

As an employer we make all reasonable adjustments to support employees in their work if they are disabled or have a 

health condition. We support the Access to Work scheme which could provide you with financial support to get the help 

you need to do all tasks successfully. We are happy to facilitate Access to Work assessments and reclaims, and would 

actively welcome applicants who would need this in order to do the job. 

We are currently exploring what visa support we can provide for candidates. Please do not be put off if you need visa 

sponsorship to accept this post. Please don’t hesitate to reach out to us to discuss immigration opportunities further. 

All staff who work on our programme must have, prior to starting work, a returned satisfactory enhanced Disclosure and 

Barring Service (DBS) dated no earlier than 1st January 2021. The Advocacy Academy will assist the application for, 

and pay for the processing of, a new DBS for staff members where required. 

We welcome applications from people with convictions. Please disclose in your application if you have any convictions, 

cautions, reprimands or final warnings that are not “protected” (as defined by the Rehabilitation of Offenders Act 1974 

(Exceptions) Order 1975 (as amended in 2013)). We consider each person on their own merits, taking into 

account all the circumstances. 

https://www.gov.uk/access-to-work
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